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Abstract. This study aims to identify the main challenges that face the official interested bodies during their quest to
build and develop effective marketing plans that could support the development of incoming tourism in Alexandria.

The key question that will be explored is whether strategic approach is beneficial to support the development of
inbound tourism flows coming to Alexandria. Notably, using strategic planning as a vehicle for effective development
of marketing plans is now becoming an important item on the agendas of governmental marketing organizations.
However, how to, effectively, use strategic planning as a potential tool in enhancing the benefits of marketing
campaigns, promotion efforts, and eventually, the maximizing the incoming tourism flows, is still being explored by
international and national tourism marketing organizations as well as by local authorities.

Therefore, this paper argues that the development and implementation of innovative marketing plans of a tourist
destination such as Alexandria demand a critical change in its definition and understanding. To do this, this research
utilized personal interviews as a qualitative research method to get a better understating about the phenomena in
study. Importantly, it was found that adapting the strategic thinking approach would effectively help in developing the
tourism marketing plans in a way that could help to overcome the problems marketing myopia of Alexandria tourism
products and types. Finally, this study has provided recommendations on the development of tourism marketing plans

and its role in promoting incoming tourism movement to Alexandria.
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