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The Concept of Organizational Conflict and Its
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Ahstract. The Conflict Theory has been undergoing basic change in perspective. One view that is emerging 15
that conflict can be valuable in strengthening organizational effectiveness. This study attempts to clarify the
concept of organizational conflict and its development in managerial thought. Since the value of conflict is
determined by how 1t is managed, this study focuses on the term "Conflict Management” which is gradually
displacing the older term "Conflict Resolution.” The main emphasis was on exptaining the different strategies
for conflict management, and the role of culture in dealing with crganizational conflict.



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

