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Analytical Study of Production, Managerial and Financial,
and Marketing Problems for Poultry Projects in the Central
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Abstract. The previous studies have not deliberated the impression of project’s features on the contribu-
tion and strength of production, managerial and financial, and marketing problem components facing
poultry projects in the central region. Thus, it comes to be a need for making a study that carry out the con-
tribution ratio and strength of problem components in poultry projects accordinig to its characteristics, and
to identify the necessary suggestions for planning and executing different agricultural policies in order to
ameliorate poultry projects.

A survey was conducted and covered, respectively, 40 and 35 broilers and layers projects over the
year 1412 H. Factor analysis was applied to calculate the contribution ratio of problem components. Chi-
square was also used to test the variance strength of the problem components according to project’s fea-
tures. ’

Resuits showed that: (1) The most important factors that will reduce projection problems facing
broilers and layers producers are: increasing the Ministry of Agriculture and Water contribution of veteri-
nary supplies, importing the best breeds, and more control on vaccines and forage producers. (2) The
most important managerial and financial problem is the difficulty in paying back Agricultural Bank loans.
However, the suggestions to overcome this poblem are by preparing a training program to increase labor
efficiency, identifying farm management procedures, and using farm records. (3) The most important
factors that will reduce marketing problems facing both broilers and layers producers are: increasing mar-
keting loans, initiating marketing agency specialized in poultry marketing, providing marketing data and
information systems, overwhelming price seasonalities through adopting a new technology for preserving
and shipping poultry products to supply them in appropriate place and time, and overcoming the extra and
competition of poultry projects outside the region.



