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Performance Effectiveness of Extension Tasks of Extension

Workers, and Its Relation to Their Personal Characteristics

and Organizational Environment in the Central Region of
Saudi Arabia

Khodran H. Al-Zahrani

Department of Agricultural Economics and Rural Sociology, College of Agriculture, King
Saud University, Riyadh, Saudi Arabia

Abstract. The purpose of this study was to determine the performance effectiveness of extension person-
nel as being affected by personal characteristics and orgnizational environment. Data were collected from
96 persons (51.5% of the total population) selected randomly from extension personnel in the central reg-
ion of the Kingdom of Saudi Arabia.

Resuits showed that all respondents were not specialized in extension, though highly educated in
other agricultural fields, and were not of rural origin. Extension personnel performance, and satisfaction
were low in general. Some sort of correlation was observed between the level of performance effectiveness
and each of their personal characteristics, and the organizational environmental factors.

To improve the performance effectiveness of extension workers, it is suggested that a training prog-
ram be developed for them, and an undergraduate program in agriculture extension be established in the
colleges of agriculture. Good salaries should aiso be paid, and prizes, promotions, and motives be offered
to them. Tn addition, agriculture extension should be regarded as a definite profession and a separate area
of specialization.



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

