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Abstract:

This study aimed to identify the impact of the internal work environment on achieving strategic
success in the Palestinian Ministry of Health - Gaza Strip, where the independent variable addressed
the internal work environment with its dimensions (leadership style, organizational structure,
organizational culture, and incentives and promotions), in addition to studying the dependent variable
to achieve strategic success.

To achieve the objectives of the study, the researcher used the descriptive and anal 3/th6| approach
to explain the phenomenon of the study. The total study sample amounted to 250 individuals of the
administrative staff of the Ministry of Health in Gaza Strip, while the number of retrieved
questionnaires were 237, which is 94.8% of the study population. The questionnaire form was used as
a tool to collect data from the field and analyze it by the SPSS program.

The study found a set of results, the most important of which are: there is a statistically significant
effect of leadership style, organlzatlonal structure, and organizational culture on achieving strategic
success in the Palestinian Ministry of Health - Gaza Strlp While it was found that there is no statistically
significant effect of incentives and promotions on achieving strategic success in the Palestinian Ministry
of Health - Gaza Strip. Besides, there are no statistically significant differences in the average answers
of the respondents regarding the internal work environment on achieving strategic success in the
Palestinian Ministry of Health in the Gaza Strip due to the variable of gender, There are also statistically
significant differences in the average of respondents’ answers about achieving strategic success in the
Palestinian Ministry of Health in the Gaza Strip due to the following variables (age, academic
qualification, years of service, and job title).

There are no statistically significant differences in the average answers of the respondents regarding
the internal work environment on achieving strategic success in the Palestinian Ministry of Health in
Gaza Strip due to the variable of gender.

Several recommendations have been presented by the study in view of the results obtained, the most
important among them are: increasing interest in the internal work environment and working to develop
its various fields in order to become an appropriate environment for doing specific functional activities
and tasks. We also recommend that the Palestinian Ministry of Health in Gaza Strip draw more attention
in the internal work environment, as it is one of the main and basic elements that positively or negatively
affect the accomplishment of strateglc success.

Keywords: Internal work environment, strategic success.






