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Abstract

The aimed of this study is to identify the mediating role of administrative empowerment in the
relationship between transformational leadership and the services quality. The study population
consists of all employees in the General Directorate of Military Medical Services in Gaza Strips
including 797 employees. The stratified random sampling technique was used< where (300)
questionnaires were distributed to the study sample and (2 ?%) (iuesylonnalres were collected back with
a response rate of (87.7%). The study resulted in the following; the level of transformational
leadership and the services quality from perspective of employees in the military medical services at
Gaza Strip in general was hl?h‘ while the degree of administrative empowerment was moderate. In
addition« there is an impact of transformational leadership on the quality of service provided and it is
found that the variables "Inspirational Motivation and Individualized Consideration™ both have effects
on the quality of services provided"« while it was indicated that the variables “Idealized Influence and
Intellectual Stimulation” have not effects on the quality of service. The study also indicated that
Transformational leadership has a positive impact on administrative empowerment, also the results
indicated that administrative empowerment has a positive significant effect on services quality. The
administrative empowerment partially
mediated the relationship between transformational leadership and the quality of services provided.

Key words: Transformational leadership, Administrative empowerment, Quality of services provided



