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Abstract.The study aims at exploring the implementation of management functions in the Cooperative Societies (CSs) in Saudi Ara-
bia. Members and Board of Directors in the Cooperative Societies participated in the study. All Cooperative Societies were contacted
and 7 of them were visited to investigate the research issues. The response rate is 18%.

The study concluded that most of the Cooperative Societies have no marketing person, and most of their workers are non-Saudi. It
has been found that the weakest role for The Board of Directors is strategic planning, fund raising, and doing the social responsibility.
The study explored that CSs are weak in practicing management functions: planning, organization, coordination, and control. Finally
numbers of recommendations were presented to support Cooperative Societies in Saudi Arabia.



