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Abstract: Research problem can be represented as follows: Some managers of Egyptian Hospitals do not perceive
adequately the critical factors that may affect the excellent performance of these hospitals. The main aim of this
study is to build and test a model for business excellence in Egyptian hospitals. The researcher used inductive
approach to set research hypotheses and the researcher used deductive approach to test research hypotheses.
Sample size was 400 managers. The number of Valid questionnaires was 322 .The rate of response was 80.5%.
The researcher used reliability test using Alpha Cronbach coefficient to test reliability of scales of the study. The
researcher also used confirmatory factor analysis to test the validity of scales of the study. The researcher used too
path analysis to test the validity of the final model as whole. The researcher used also correlation and regression
analysis to test the significance of relationships among the factors of research. The results of research indicated
that there is a significant and positive relationship between Knowledge management, focus on patients and
managing activities in hospitals. The results of research revealed also that there is a significant and positive
relationship between leadership, managing activities, and overall performance results of hospital.






