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Abstract. This study dealt with Al-Qunfudhah Governorate of Mecca region, and aimed at describing the current
situation of the administrative boundaries of Al-Qunfudhah Governorate, and analyzing the natural and human
geographical components of Al-Qunfudhah Governorate, and then developing a proposed vision for the
development of the current status of Al-Qunfudhah Governorate administrative boundaries, and the study used the
analytical descriptive method by studying Al-Qunfudhah Governorate administrative boundaries, and studying the
natural and human geographical components of the Governorate. Also Arc Gis program was used to produce and
develop the maps related to this study. A strategic analysis of Al-Qunfudhah Governorate was carried out through
SWOT Analysis table. The study reached a number of results, including, the far distance between Al-Qunfudhah
Governorate and the headquarters of Mecca, which is its area, and the lack of information and data on Al-
Qunfudhah Governorate and centers and history of the same. The study recommended reconsidering the
administrative boundaries of Al-Qunfudhah Governorate, pay attention to the development of all services in all
areas of health, education, social, sports, and transportation in Al-Qunfudhah Governorate and its affiliated
districts, provide information and databases in detail about Al-Qunfudhah Governorate and its affiliated districts,
and attract investors to promote and develop the province.
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