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Abstract.This study aims at determining the impact of quality of work life on organizational commitment of
employees working at Jordanian extractive companies (Arab Potash, Phosphate, and Cement). To achieve the
objectives of the study a questionnaire was developed and distributed to the targeted research sample. A total
of (622) questionnaires were distributed representing (10%) of the study population of which (517) useable
questionnaires were utilized for statistical analysis purposes representing (83.1%) response rate.

The main findings of the study indicate that the level of availability of quality of work life elements
together was moderate with a mean (3.48). Also, the level of availability of organizational commitment
dimensions together was high with a mean of (3.56). In addition, the study reveals that quality of work life
clements together have a significant impact on organizational commitment. However individually, quality of
work life element of team work was found not to have any significant impact on organizational commitment.

The study recommends that continuous care for improving the quality of work life of employees is required
in order to increase their organizational commitment through business re-engineering, increase employees
participation in decision making, provide monetary and non-monetary incentives, and establishing work teams,
Thus, achieving greater employee retention. Finally, the study recommends that employees’ organizational

commitment should be measured continuously.



