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The Significance of Newly Evolving Changes on the Dynamics of
Decision Making

Abdul-Rahman M. Al-Tassan
College of Architecture and Planning, King saud University, Riyadh
(Received in 27/3/1423 ; accepted for Publication 11/2/ 1424)

Abstract. Decision makers are frequently encountered with tough experiences that may require the taking of
crucial strategic decisions that imply a big public money spending. Among the many obvious examples of
such actions are those pertaining to public works projects that are subject to major change(s) during their
execution. Such changes could be sufficient enough to dictate an action that may imply the stoppage of the
work at the existing stage, and may, at the best, suggest to restudy the possibility of modify the already
executed work to serve the newly developed changes, or, to sell the project to other public entity that may
benefit from the existing work. Or, at the worst, to demolish the executed work in order to use its site for
other purposes that may satisfy the current or future needs.

This paper is intended to study one of the public projects that encountered major changes in its
objectives and functions after the completion of its design work. These changes lead to the conduct of an
evaluative study of the up-rising changes aiming at the verifying whether the design can be slightly modified
to satisfy the recently evolving changes, or should it be completely abandoned and redone.
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